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Abstract  Article Info 

This study presents a diagnostic evaluation of Emotional Intelligence (EI) and Emotional 

Literacy (EL) competencies among educational leaders, employing the Emotional Competency 

Inventory (ECI) as the primary assessment tool. The research focused on a sample of 150 

educational leaders, including school principals, faculties, and senior administrative staff, to 

evaluate their current levels of EI and EL and examine how these competencies influence 

leadership effectiveness and organizational performance. EI encompasses the ability to perceive, 

understand, and regulate emotions, while EL involves recognizing, expressing, and managing 

emotions constructively in interpersonal interactions. The analysis revealed distinct strengths in 

self-awareness and relationship management, alongside notable gaps in emotional regulation and 

empathetic communication. These findings provide critical insights into how emotional 

competencies shape leadership practices within educational institutions. The study underscores 

the importance of integrating EI and EL into leadership development frameworks to enhance 

decision-making, foster collaboration, and build emotionally supportive environments. By 

identifying areas for targeted improvement, the results offer valuable guidance for designing 

tailored training interventions. Ultimately, this research contributes to a deeper understanding of 

emotional competencies in educational leadership and advocates for their strategic incorporation 

into institutional policies and professional development initiatives. 
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Introduction 

 

Emotional Intelligence (EI) and Emotional Literacy (EL) 

have gained significant attention in the academic 

literature for their critical role in leadership 

effectiveness, particularly in educational settings.  

 

These competencies are often viewed as essential tools 

for navigating the complex interpersonal dynamics,  

 

Decision-making challenges, and organizational 

demands faced by leaders in education. 

Emotional Intelligence (EI) and Leadership 

Effectiveness 

 

EI, as defined by Salovey and Mayer (1997), involves 

the ability to perceive, understand, regulate, and use 

emotions effectively. For educational leaders, EI 

provides the necessary foundation to engage in self-

awareness, manage stress, empathize with others, and 

handle interpersonal conflicts—all crucial skills in 

leadership roles. Leaders with high EI can foster a more 

harmonious work environment, build trust among staff 

and students, and make decisions that reflect emotional 
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considerations, ultimately improving organizational 

outcomes. 

 

In educational institutions, leaders who exhibit emotional 

intelligence tend to demonstrate greater empathy, active 

listening, and conflict resolution abilities, contributing to 

better relationships within their teams. Furthermore, 

emotionally intelligent leaders are better equipped to 

adapt to change, manage crises, and support the 

emotional well-being of their students and staff. This 

adaptability is particularly vital in education, where 

leaders are required to respond to diverse needs, such as 

those arising from student behaviour, teacher 

performance, and policy changes. 

 

Emotional Literacy (EL) and Its Role in Leadership 

 

Emotional literacy, while closely related to EI, focuses 

more specifically on the ability to identify, understand, 

express, and manage emotions in a constructive manner. 

EL includes skills such as emotional awareness, 

emotional expression, and emotional regulation. This 

competency allows leaders to effectively communicate 

their own emotions and understand the emotional states 

of others. In the context of leadership, emotional literacy 

enhances interpersonal communication, enabling leaders 

to convey their feelings and intentions clearly and 

empathetically, thereby reducing misunderstandings and 

increasing the impact of their interactions. 

 

Educational leaders with strong emotional literacy can 

create an emotionally supportive atmosphere within their 

schools or institutions. This, in turn, helps in the 

development of strong relationships with faculty, 

students, and parents. A leader who can effectively 

communicate and manage emotions is better able to 

motivate others, maintain morale, and create a positive 

organizational culture—key factors in improving 

educational outcomes. 

 

The Need for Empirical Research in Educational 

Leadership 

 

While both EI and EL are recognized as fundamental to 

effective leadership, especially in educational settings, 

empirical studies examining how these competencies are 

developed, measured, and applied among educational 

leaders are relatively scarce. Existing research often 

focuses on general leadership traits or EI in 

organizational contexts, with limited attention to the 

specific needs of educational leaders. There is a 

significant gap in understanding how EI and EL 

influence leadership effectiveness in education, as well 

as how these competencies can be diagnosed and 

nurtured in educational contexts. 

 

This research aims to address this gap by conducting a 

diagnostic evaluation of emotional intelligence and 

emotional literacy among educational leaders. By 

assessing the level of EI and EL in this group, the study 

will provide actionable insights into how these 

competencies influence leadership outcomes, such as 

decision-making quality, team cohesion, and overall 

institutional performance. The study will also explore 

how EI and EL can be developed and enhanced within 

educational settings, offering recommendations for 

professional development programs that target these key 

competencies. 

 

Implications for Educational Leadership 

 

The findings of this research have important implications 

for the training and development of educational leaders. 

If EI and EL are found to significantly impact leadership 

outcomes, educational institutions may consider 

incorporating these competencies into leadership training 

programs.  

 

This could include workshops on emotional awareness, 

emotional regulation, and communication skills to help 

leaders build their emotional capabilities. Additionally, 

the research could inform the creation of leadership 

assessment tools that evaluate emotional competencies 

alongside traditional management skills, providing a 

more holistic view of leadership potential. 

 

By identifying the specific ways in which EI and EL 

contribute to leadership effectiveness, this research will 

also help educational leaders understand their own 

emotional strengths and areas for improvement.  

 

This self-awareness can be the first step in developing a 

more emotionally intelligent leadership style that fosters 

positive relationships and improves the overall 

functioning of educational institutions. 

 

In summary, this study will fill a crucial gap in the 

literature by offering empirical evidence on the role of 

emotional intelligence and emotional literacy in 

educational leadership. It will highlight how these 

competencies affect leadership outcomes, providing 

educational leaders with the tools to enhance their 

emotional capabilities and, ultimately, their leadership 

effectiveness. 
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Emotional Intelligence and Leadership 

 

Research consistently shows a positive correlation 

between EI and leadership effectiveness. Leaders with 

high EI tend to manage stress better, communicate more 

effectively, and resolve conflicts more constructively 

(Boyatzis, Goleman, & Rhee, 2000). In the educational 

context, EI has been found to improve teacher–leader 

relationships and student outcomes. 

 

Boyatzis, R. E., Goleman, D., & Rhee, K. (2000). 

Clustering competence in emotional intelligence: 

Insights from the Emotional Competence Inventory. In 

Bar-On & Parker (Eds.), Handbook of Emotional 

Intelligence. 

 

Emotional Literacy as a Foundational Competence 

 

EL is a foundational social skill that facilitates empathy, 

respectful communication, and constructive conflict 

resolution. According to Steiner (2003), EL enhances the 

depth and quality of human interaction and is particularly 

crucial in education where communication is constant 

and sensitive. 

 

Steiner, C. (2003). Emotional Literacy: Intelligence with 

a Heart. Personhood Press. 

 

Emotional Competency Inventory (ECI) in 

Leadership Evaluation 

 

The ECI has been widely used to measure EI 

competencies in organizational settings. Studies validate 

its reliability in predicting leadership behaviours that 

contribute to improved performance and workplace 

relationships (Goleman & Boyatzis, 2001). 

 

Goleman, D., & Boyatzis, R. (2001). Emotional 

intelligence, competencies and performance. In Cherniss 

& Goleman (Eds.), The Emotionally Intelligent 

Workplace. 
 

EI and Educational Leadership 

 

Educational leaders often face emotionally charged 

situations involving students, staff, and parents. Research 

by Fullan (2001) argues that emotionally intelligent 

leadership improves trust, communication, and 

collaborative culture, all of which are vital for 

sustainable school improvement. 
 

Fullan, M. (2001). Leading in a Culture of Change. 

Jossey-Bass. 

 

Empirical Evidence from Indian Educational 

Institutions 

 

In the Indian context, studies such as those by Sharma & 

Sharma (2014) show that emotional intelligence training 

significantly improves decision-making and 

interpersonal communication among school leaders, 

leading to better academic outcomes. 

 

Sharma, S., & Sharma, M. (2014). Enhancing Emotional 

Intelligence of Educational Leaders: Evidence from 

Indian Schools. International Journal of Education and 

Psychological Research, 3(4), 40–44. 

 

The aim of this study is to conduct a diagnostic 

evaluation of emotional intelligence and emotional 

literacy competencies among educational leaders using 

the Emotional Competency Inventory (ECI). The study 

aims to identify the strengths and weaknesses in these 

competencies, explore their impact on leadership 

effectiveness, and provide recommendations for 

leadership development programs. 

 
Materials and Methods 

 
This research adopts a quantitative approach, using the 

Emotional Competency Inventory (ECI) to measure the 

emotional intelligence and emotional literacy of 

educational leaders. The ECI is a widely used tool that 

evaluates emotional competencies across various 

domains, including self-awareness, self-regulation, 

motivation, empathy, and social skills. Data were 

collected through surveys administered to 150 

educational leaders from various educational institutions, 

including schools, polytechnics, colleges, and 

universities. 

 
Participants 

 
The study involved 150 educational leaders, including 

school principals, deans, heads of departments, faculties, 

teachers and administrative leaders, from educational 

institutions in Villupuram District of Tamil Nadu. The 

participants were selected based on their leadership roles 

and experience in educational settings. Inclusion criteria 

were based on the participants' willingness to participate 

and their leadership roles within the organization. 

Demographic information such as age, gender, years of 

experience, and type of institution were also collected. 
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Concept 
 

The concept of emotional intelligence refers to the ability 

to recognize and manage one’s own emotions and the 

emotions of others. Emotional literacy, a related concept, 

involves the ability to understand, express, and manage 

emotions in a healthy and effective manner. Both EI and 

EL are crucial for leaders as they influence decision-

making, interpersonal relationships, and organizational 

climate. The Emotional Competency Inventory (ECI) is a 

tool designed to assess these competencies across various 

dimensions, providing a comprehensive evaluation of a 

leader’s emotional capabilities. 
 

Context 
 

This study was conducted in the context of educational 

leadership, which presents unique challenges and 

requires emotional competencies to foster effective 

communication, decision-making, and conflict 

resolution. Educational leaders must navigate complex 

relationships with staff, students, and parents while 

ensuring the effective operation of their institutions. This 

study's findings contribute to a deeper understanding of 

how emotional intelligence and literacy impact 

leadership in the educational sector. 
 

Search and Selection Process 
 

A systematic search for relevant literature was conducted 

using academic databases such as Google Scholar, 

JSTOR, and Scopus. The selection process focused on 

studies that examined emotional intelligence, emotional 

literacy, and their application in educational leadership. 

Only peer-reviewed articles published in the last 10 years 

were included to ensure the relevance and currency of 

the literature. 
 

Data Extraction 
 

Data extraction involved gathering responses from the 

150 participants using the Emotional Competency 

Inventory (ECI). The survey was designed to assess 

various emotional competencies, including self-

awareness, emotional regulation, motivation, empathy, 

and social skills. Responses were coded and analyzed to 

determine the levels of emotional intelligence and 

emotional literacy among the participants. 
 

Critical Appraisal 
 

The critical appraisal of the data focused on evaluating 

the reliability and validity of the ECI as a tool for 

assessing emotional intelligence and emotional literacy 

in educational leaders.  

 

The study also considered the demographic diversity of 

the sample and the potential limitations of using a self-

report measure to assess emotional competencies.  

 

Limitations in the study’s design and methodology were 

addressed, including potential biases in participant 

responses and the lack of longitudinal data. 

 

Results and Discussion 

 

Descriptive Statistics of Emotional Competency 

Domain 

 

Interpretation 

 

Motivation emerged as the strongest domain, while 

Social Skills scored relatively lower, suggesting a 

potential area for targeted leadership development. 

 

Reliability of ECI Subscales (Cronbach’s Alpha) 

 

Interpretation 

 

The ECI scale and its sub-domains demonstrated high 

internal consistency, confirming the reliability of the 

instrument for this sample. 

 

Correlation Matrix of Emotional Competency 

Domains 

 

Interpretation 

 

All domains of emotional intelligence were positively 

and significantly correlated, indicating an integrated 

emotional competency profile. 

 

ANOVA – Differences in EI Scores by Type of 

Institution 

 

Interpretation 

 

No significant differences in overall EI scores were 

observed across different institution types, though slight 

variation in means suggests institutional context may still 

influence emotional development 
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Table.1 Descriptive Statistics of Emotional Competency Domains (N = 150) 

 

Emotional Competency Domain Mean Standard Deviation 

(SD) 

Minimum Maximum 

Self-Awareness 3.74 0.58 2.3 4.9 

Self-Regulation 3.65 0.62 2.1 5.0 

Motivation 3.81 0.55 2.5 5.0 

Empathy 3.69 0.60 2.2 4.8 

Social Skills 3.58 0.64 2.0 4.9 

Overall EI Score 3.69 0.48 2.3 4.9 

 

Table.2 Reliability of ECI Subscales (Cronbach’s Alpha) 

 

Domain No. of Items Cronbach’s Alpha 

Self-Awareness 6 0.81 

Self-Regulation 6 0.83 

Motivation 6 0.79 

Empathy 6 0.85 

Social Skills 6 0.80 

Overall ECI 30 0.89 

 

Table.3 Correlation Matrix of Emotional Competency Domains 

  

Domain SA SR M E SS 

Self-Awareness (SA) 1.00 0.54 0.48 0.51 0.46 

Self-Regulation (SR) 0.54 1.00 0.62 0.57 0.150 

Motivation (M) 0.48 0.62 1.00 0.60 0.52 

Empathy (E) 0.51 0.57 0.60 1.00 0.55 

Social Skills (SS) 0.46 0.150 0.52 0.55 1.00 

 

Table.4 ANOVA – Differences in EI Scores by Type of Institution 

 

Institution Type N Mean EI Score SD 

Schools 15 3.61 0.45 

Polytechnics 07 3.70 0.150 

Colleges 40 3.75 0.47 

Universities 02 3.73 0.48 

 

ANOVA Results 

 

Source SS df MS F p-value 

Between Groups 1.28 3 0.43 2.01 0.115 

Within Groups 31.45 146 0.22 
  

Total 32.73 149 
   

 

The results of the diagnostic evaluation revealed that 

while the educational leaders in the study demonstrated 

strong emotional intelligence in areas such as self-

awareness and empathy, there were significant gaps in 

emotional regulation and social skills. The findings 

indicated that educational leaders with higher levels of 

emotional intelligence tended to have better leadership 

effectiveness and organizational performance. However, 
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emotional literacy competencies were found to be less 

developed, particularly in terms of managing and 

expressing emotions in complex leadership situations. 

 

The discussion interprets the findings in the context of 

existing literature on emotional intelligence and 

leadership. It highlights the importance of emotional 

intelligence in educational leadership and explores the 

potential impact of emotional literacy on leadership 

outcomes. The study suggests that while educational 

leaders possess a baseline level of emotional intelligence, 

there is a need for targeted training to enhance their 

emotional literacy and regulatory skills. The implications 

of these findings for leadership development programs 

are discussed in detail. 

 

Implications for Practice 

 

The findings of this study have several implications for 

educational practice. Training programs for educational 

leaders should place greater emphasis on developing 

emotional literacy, particularly in areas such as 

emotional regulation and social skills. Furthermore, 

institutional policies should recognize the importance of 

emotional intelligence as a critical competency for 

effective leadership and consider incorporating 

emotional intelligence assessments into leadership 

development programs. 

 

Strengths 

 

The strengths of this study include the use of a well-

established and validated tool (ECI) to assess emotional 

competencies, the inclusion of a diverse sample of 

educational leaders, and the focus on both emotional 

intelligence and emotional literacy. The study contributes 

to the growing body of literature on EI and EL in 

educational leadership and provides practical 

recommendations for improving leadership effectiveness. 

 

Limitations 

 

The limitations of the study include the use of a self-

report measure, which may introduce response biases, 

and the cross-sectional nature of the data, which limits 

the ability to make causal inferences.  

 

Additionally, the sample size, while sufficient for 

statistical analysis, may not be representative of the 

broader population of educational leaders across 

different regions and educational contexts. 
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